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Board Self-Evaluation Process
A self-evaluation process is used to determine the effectiveness of the Board of Directors in meeting its responsibilities. The Self-Evaluation process evaluates individual Board Members as well as the collective effectiveness of the Board. The scope, format, content and success criteria are delineated below.
A self-evaluation for each Board member and the Board itself must be conducted every two years starting from the date of the first self-evaluation. Any follow-up actions should be completed within three months from the date of the self-evaluation report.
The scheduling of self-evaluations, resolution of open follow-up items and closure of any previous open follow-up items will be included as part of the annual strategic Plan content.
The Board President is responsible for ensuring that this self-evaluation process in completed in a timely manner.



Board Self-Evaluation Guidelines
Board Member Name: ________________________________________
Date: ____________________________________

	
	Yes
	No
	Unsure

	1.
	I understand and support the Mission and Vision of Kingdom College.
	
	
	

	2.
	I prepare for and participate in Board and committee meetings.
	
	
	

	3.
	I am faithful in attending Board Meetings.
	
	
	

	4.
	I read and understand Kingdom College’s financial statements.
	
	
	

	5.
	I am current with Kingdom College's activities.
	
	
	

	6.
	I am actively involved in promoting Kingdom College in the community.
	
	
	

	7.
	I am available and accessible to the administration of Kingdom College.
	
	
	

	8.
	I am willing to participate in board training as it becomes available.
	
	
	

	9.
	I assist with fundraising opportunities for Kingdom College.
	
	
	

	10.
	I consider recruiting students to be a personal priority.
	
	
	

	11.
	I am active in the strategic planning for Kingdom College.
	
	
	

	12.
	I maintain an understanding of the current status of the accreditation process.
	
	
	

	13.
	I am sensitive to and compliant with Kingdom College's Conflict of Interest policy.
	
	
	

	14.
	I have a working understanding of the Kingdom College Board of Directors Governance Manual.
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