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The process for beginning a new program for Kingdom College originates from an identified, genuine, vetted need. What is the purpose of this new program? For whom will this program serve? Who will the graduates of this program serve? The Department Chair, adjunct, faculty member, or staff member may bring forth an idea that he/she believes God has led that person to bring it to the Administration’s attention. The following is an outline of the process with detailed explanations for each step:
(1) The Need: Someone, i.e., Department Chair, Adjunct, Staff, or Community person invested in the mission and vision of Kingdom College, can bring forth the defined need for this program.  The defined need should demonstrate that the graduates of this program would have an audience that they could possibly serve because of the existing need. Example: Certification for Crisis and Disaster Workers – Because of the potential threats of tornadoes, hurricanes, shootings, and other forms of disasters and crises, the need to be able to help sustain a community is great, and the needs are growing culturally and spiritually. The person bringing forth this new program concept can bring pertinent resource materials, statistics, and research that they see as valuable to establish a clear need and a clear purpose for this program. Community surveys can be utilized; community awareness group meetings could be used to gather information that would support the need for this program. 
(2)   Procedures: 
a. Curriculum: If the Administration of Kingdom College is convinced of the need for this program, then the program would be given to the covering Department for the program, Biblical Studies, Counseling or Psychology. At that time, the Department Chair and faculty, under the supervision of the Chief Academic Officer, would develop the curriculum for the new program. Appropriate personnel, i.e., the Board of Directors and the President, would be given a chance to review information concerning this new program with adequate time to comment about the potential need of the program or present questions regarding the potential addition of the program. 
b. Admissions: The Registrar would research and determine the specific requirements for entrance into this program with input from the Department Chair of the Department under which the program is covered. The Registrar would collaborate with the Department Chair to determine documentation and academic requirements for the program. 
c. Permissions: After the appropriate curriculum is established and the requirements for this program are established, this information would be forwarded to the section for Private School Licensure Division of The Alabama Community College System for approval, as well as the Veterans Administration.
d. Marketing: After approval from The Private School Licensure Division of The Alabama Community College System and The Veteran’s Affairs approvals, the program will be advertised and students recruited.
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