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President
The President is the Chief Executive Officer (CEO) of the College.  This office implements the regulations and policies of the Board of Directors and delegates specific authority and responsibility within Kingdom College.  The President exercises supervision and direction of all departments in a manner that promotes the efficient operation of the College.  
Chief Academic Officer 
Under the supervision of the President, this position is responsible for developing and implementing both near-term and long-term plans for Kingdom College.  The Chief Academic Officer (CAO) frequently interacts with faculty members, Department Chairs, and other administrators. The CAO is responsible for maintaining academic quality in accordance with Kingdom College’s mission and vision.  Responsibilities of the CAO also include all aspects of administration, such as planning, budgeting, program coordination, and communication with other departments and outside the college.  

Department Chairs 
Department Chairs provide academic leadership for faculty teaching in a specific discipline or educational program of a specific area of Kingdom College.  Department Chairs are responsible for administrating the academic unit over which they are appointed for leadership responsibility. Per SACSCOC Standard 3.4.11, for each major in a degree program, the institution assigns responsibility for program coordination, as well as for curriculum development and review, to persons who are academically qualified in the field. This requirement applies to a curricular area or concentration in those degree programs for which the institution does not identify a major. This standard assumes that individuals competent in the field oversee each major or curricular area or area of concentration in undergraduate or graduate degree programs in order to ensure that each contains essential curricular components, has appropriate content and pedagogy, and maintains currency in the degree. Degree programs are normally coordinated by academically qualified faculty with credentials or other qualifications appropriate to the degree offered. If responsibility for the coordination of curriculum development and review is assigned to persons other than faculty, the institution should provide appropriate documentation and rationale. The role of the Department Chair ensures compliance with this specific SACSCOC standard. These duties may include but are not limited to the following: 
· Submit proposed schedules of classes to the CAO
· Approve syllabi  
· Approval of textbook selections
· Evaluate departmental faculty members
· Advise students and supervise the academic advising performed by departmental faculty members
· Assist with the development of the curriculum and all academic programs for the academic unit
· Communicate academic programs of the department to the President’s office
· Conduct departmental meetings and submit minutes to the CAO
· Represent the department at appropriate professional meetings
· Aid in the recruitment of suitable faculty for the department in accordance with the criteria of Kingdom College
· Conduct or coordinate assessment of educational outcomes and effectiveness of the education programs of the department
Faculty
· Faculty members have a duty to honor their contractual obligations to Kingdom College and know and fulfill their professional obligations.
· Acceptance of a faculty position at Kingdom College is a commitment to the College’s mission.
· All faculty should exhibit the following characteristics:
1. A faithful Christian both in name and practice
2. Willing to support and honor the spiritual founding of Kingdom College
3. Ability to contribute to a positive work environment in the department and the College
4. Commitment to recruiting, advising, retaining, and mentoring qualified students
5. Competent and qualified in one’s academic discipline
Professional Standards and Expectations
All faculty have a responsibility to influence students, colleagues, and the broader community positively.  These responsibilities include:
· Instructional duties
· Academic advisement duties
· Institutional duties
· Professional service and development 
· Spiritual service and development
Faculty as Teacher-Scholars
Kingdom College is a teaching institution; therefore, performance in the classroom, studio, laboratory, rehearsal hall, faculty office, and other instructional settings is a primary factor in judging quality.  Kingdom College also recognizes that scholarship through a continuous contribution to knowledge through research and writing or other activities appropriate to the specific discipline is integral to success as a teacher-scholar.  
Qualities of effective teaching: 
· Knowledge and enthusiasm for the subject matter
· Effective communication
· Self-reflection and continual improvement
· Relation of subject matter and its implications to revealed and natural truth (i.e. integration of faith, learning and living)
· Interest in the students both academically and personally
Faculty responsibilities to their students: 
· Set proper example in intellectual activity, moral integrity, and Christian conduct
· Meet classes regularly, punctually, and for the full allotted time
· Organize, prepare, and teach class effectively 
· Evaluate assignments conscientiously and return to students in a timely manner
· Help students develop critical thinking skills 
· Encourage students to pursue excellence to the glory of God
· Assist the students in developing a love for and commitment to the truth
· Participates in curriculum development that is current, rigorous, encourages scholarship in students, and reflects a strong Christian worldview 
· Help students develop a strong faith in God and genuine Christian character
· Provide periodic feedback regarding student progress and assessment
· Defend academic freedom
· Develop policies that assure academic and personal rights
· Recommend to the administration, either directly or through designated committees, any changes to improve the institution's objectives, ideals, or functioning.  
Faculty responsibilities to themselves: 
· Commit to a life of learning
· Maintain cultural and global interests
· Engage in research and other scholarly activities
· Develop a contagious enthusiasm for teaching
· Develop strong personal convictions based on Biblical truth while maintaining a spirit of tolerance
· Commit to study, meditation, reflection, and prayer
· Make family a priority
· Grow in the Christian graces
· Maintain an honorable business and financial reputation
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