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Layoff or Reduction in Force 
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______________________________________________
Layoff is a separation resulting from a reduction in the workforce, a redirection of work due to a cessation of or changes in the activities of a department or the College, or a restructuring of a department undertaken to adapt to changing College needs. When the College decides that a layoff is necessary or appropriate, the positions to be eliminated and/or individuals to be laid off will be selected in accordance with the College's needs, based upon College judgment concerning such factors as need, ability, performance, conduct, reliability, training, experience and job-related education. When all other factors are substantially equal, length of service will be the determining factor in deciding which employees will be retained. Human Resources must review the criteria for selection for layoff. Layoff should not be used in lieu of established progressive discipline procedures. 
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