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______________________________________________
Appointments and promotions to all classified positions shall be solely on the basis of fitness for the position, which shall be determined by evaluation of the applicants:
· Training, education, experience
· Oral interviews; and
· Whenever practical, as established by order from the President, an examination, promotion potential rating, oral interviews, and demonstration performance test.
The President shall be ultimately responsible for and have sole authority to employ/discharge all employees in classified service. The President or other positions designated by the Board of Kingdom College are non-classified and are employed/discharged by the Board. The Board will approve the number of positions authorized for employment.
Kingdom College’s requirements for employing appropriately credentialed faculty are aligned with standards set by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) in the Principles of Accreditation: Foundations for Quality Enhancement under Comprehensive Standard 3.7.1.  All of the College’s instructional faculty must meet the guidelines established by SACSCOC.  The Director of Human Resources and President are tasked with ensuring that faculty are qualified to teach in their respective programs at the time of hire and confirm that faculty are qualified to teach their assigned courses during their tenure with the College.  
SACSCOC Requirements for Credentialing:  
3.7.1.   The institution employs competent faculty members qualified to accomplish the mission and goals of the institution.  When determining acceptable qualifications of its faculty, an institution gives primary consideration to the highest earned degree in the discipline in accordance with the guidelines listed below. The institution also considers competence, effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees, related work experiences in the field, professional licensure and certifications, honors and awards, continuous documented excellence in teaching, or other demonstrated competencies and achievements that contribute to effective teaching and student learning outcomes.  For all cases, the institution is responsible for justifying and documenting the qualifications of its faculty.  
· Faculty teaching general education courses at the undergraduate level: doctoral or master’s degree in the teaching discipline or master’s degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours in the teaching discipline). 

· Faculty teaching baccalaureate courses: doctoral or master’s degree in the teaching discipline or master’s degree with a concentration in the teaching discipline (minimum of 18 graduate semester hours in the teaching discipline). At least 25 percent of the discipline course hours in each undergraduate major are taught by faculty members holding the terminal degree- usually the earned doctorate- in the discipline. 

· Faculty teaching graduate and post-baccalaureate course work: earned doctorate/terminal degree in the teaching or related discipline. 

· Graduate teaching assistants: master’s in the teaching discipline or 18 graduate semester hours in the teaching discipline, direct supervision by a faculty member experienced in the teaching discipline, regular in-service training, and planned and periodic evaluations. 


Alternative Credentials: 
In extraordinary circumstances where a prospective faculty member does not meet the set criteria, that individual may be considered to teach course(s) based on alternative credentialing. The faculty member should demonstrate extensive professional experience, significant contributions to the teaching discipline, and considerable knowledge of the competencies needed to teach the course objectives covered in the related disciplines.  
Based on the Principles of Accreditation of SACSCOC, elements of the alternative credentialing justifications must include the following: 
1. Documentation of non-teaching work experience, including length of service, complexity of work, and closeness of the relationship between work performed to courses the faculty member would be eligible to teach; 
2. College degree conferred in a field closely related to the teaching field (note date of conferral and institution, along with program area); 
3. Number of college credits earned in the teaching field or closely related area (credits must be converted to traditional 15–16-week semester credits if candidate earned quarter term credits); 
4. Professional relationship, especially at a state or national level.  This must be demonstrated to the satisfaction of the college; 
5. Possession of current special certifications or licenses related to the teaching field; Note date of certifications or licenses; 
6. A publication record in creditable or nationally recognized journals, books or magazines in the discipline or a related teaching field; 
7. Possession of awards/honors/commendations related to the teaching field;
8. Evidence of excellence in teaching, especially that which is long-standing; 
9. In some instances, linking appropriate experiences directly to the course objectives/student learning outcomes in a course matrix may be necessary. If used, the course matrix would identify key course objectives and explain the evidence for concluding that the individual is prepared to meet those objectives; documentation of how the prospective/current faculty member’s experience and accomplishments have prepared him or her to effectively deliver the instructional assignment, focusing on accomplishments across a career but with particular weight given to recent and current work. 
The Director of Human Resources will complete the Potential Hire/New Hire Checklist (Appendix A) for each individual before a formal employment offer is extended. This checklist will reflect not only the experience and education of the potential faculty member but also the specific classes for which the member is qualified to teach in accordance with SACSCOC guidelines. Credentials and qualifications will be reviewed per semester for faculty members during schedule formation to ensure that each course is taught by those who are appropriately credentialed.  
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